
Want to be sure your 
communications connect 
with your audiences?
Begin with strategic creative development. 

Hager Sharp is a full-service marketing and 

communications firm with a team of agile and 

seasoned creative professionals in support of 

every client. Our creative work begins with 

audience insights and strategic direction 

which leads to developing smart, insightful, 

and compelling creative materials—from 

integrated communications campaigns to 

individual projects such as brand development, 

video production, data visualizations, social 

media campaigns, websites, interactive 

learning tools, publications, and digital 

advertising campaigns. 

The creative brief is a roadmap for the creative development 
process and a scorecard for judging proposed creative 
solutions. This one-page document includes insights gained 
from client input and formative research, when needed. 
It defines audiences and objectives and identifies the key 
messages and unique aspects of an initiative or organization 
required to develop compelling creative materials. It is written 
in conjunction with the client and requires their approval 
before proceeding to the ideation phase.

CREATIVE BRIEF

During this stage, the creative team develops initial 
recommendations, including concepts, headlines, taglines, and 
visual expressions as needed. Once complete, these concepts 
are shared with the client in layout form. To ensure ample 
opportunity for input, we typically plan on three rounds of client 
review and revisions before finalizing any materials.

IDEATION AND SELECTION

Once a creative direction is approved, we develop the necessary 
materials. These could be anything from a fully integrated 
campaign with digital media, conference booth, out-of-home 
ads and a website to highly targeted materials such as a 
collection of topic-related fact sheets, a standalone video, or 
social media campaign. All materials are always sent through 
our stringent proofreading and QC process prior to being shared 
with clients for clearance, feedback, and ultimate approval.

MATERIALS DEVELOPMENT

We support dissemination of materials through owned, earned, 
partner, and paid channels. The first step is developing a media 
plan which outlines which materials will be shared through 
which channels, when, and to which audiences. Our goal is 
always to reach the most people as efficiently as possible, so we 
leverage the data gathered during the dissemination process 
and adjust the plan as needed for biggest impact. 

DISSEMINATION

OUR APPROACH

Our approach to creative development depends 
on the needs of the organization, but always 
begins with key messages and unique reasons 
for why an audience should engage with a 
creative campaign, brand and/or materials. 
It has been our experience that with creative 
development, collaboration is paramount. So, 
from initial strategy to ideation to execution, we 
build in multiple client touch points along the 
way. We also understand that clients want the 
best value, so our process is flexible. We’re able to 
maximize ideation time and allow for multiple 
creative options; however, we can also streamline 
the process as needed to accommodate tight 
timelines or quick turnarounds.

Our creative development process includes four 
key phases: Creative Brief, Ideation and Selection, 
Materials Development, and Dissemination. 



At Hager Sharp, we’ve dedicated more than 50 years to creating communications 

strategies, campaigns, and materials that make meaningful change in the world. 

We work solely with organizations that are committed to transforming our 

communities by taking on important issues like improving public health, safety, 

and education, and addressing gaps in equity, well-being, and socioeconomic 

status. Our focus is and always will be working with mission-driven institutions, 

businesses, and nonprofits to create and execute ideas that make a difference.

Our team has developed and updated award-winning brands for some of the 

nation’s leading health, education, and science organizations.

ABOUT HAGER SHARP

More about our creative 
development experience 

WE HELP CLIENTS MAKE A DIFFERENCE.
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