
Want to stand  
out in the crowd?  
Start with a memorable,  
engaging brand.  

A brand is far more than just a logo. It's 

the combination of elements that form 

an audience's impression of an initiative 

or organization—including its mission, 

messaging, voice, visual representation, 

online experience, and physical encounters. 

At Hager Sharp, our award-winning creative 

team understands the power and influence 

a thoughtful and innovative brand can 

garner. Following the collaborative and agile 

branding approach outlined below, we have 

successfully provided branding services to 

federal agencies, nonprofits, and associations.

Depending on client needs and budget, this stage can consist 
of up to three elements—a competitive analysis, brand audit, 
and stakeholder interviews—that inform the development of the 
creative brief. The competitive analysis looks at similar brands in 
the same communications space. The brand audit focuses on the 
client’s current brand and materials. And stakeholder interviews 
provide first-hand perspective from people familiar with the 
current client brand.

DISCOVERY

The creative brief is a roadmap for the creative development 
process and a tool for judging the proposed visual identity 
and message options. This one-page document includes 
insights gained from the discovery phase, defines audiences 
and objectives, and identifies the designed look and feel of 
the organization or initiative's brand identity. It is developed in 
conjunction with the client and requires their approval before 
proceeding to the ideation phase.

CREATIVE BRIEF

Creative brief in hand, the creative process begins. During this 
stage, the creative team develops initial messages and visual 
identity recommendations, including taglines, color palettes, 
print and online typefaces, and icon style. Once complete, these 
ideas are shared with the client. To ensure ample opportunity 
for input, we typically plan on three rounds of client review and 
revisions before finalizing the branding elements.

IDEATION AND SELECTION

Once final direction is approved, we prepare the final logo files, 
create agreed-upon templates, and develop the official brand 
guidelines. Templates can include stationery, web and social 
media graphics, and a PowerPoint, and are provided as files for 
future projects. The brand guidelines, a PDF booklet, includes 
logo and brand elements and guidance for when, where, and 
how to use them. 

BRAND GUIDELINES

OUR APPROACH

Our approach to branding depends on the 
needs of the organization or initiative, but 
always begins with the unique and inherent 
elements that will resonate with the intended 
audiences. It has been our experience that 
with branding and brand refresh initiatives, 
collaboration is paramount. So, from initial 
discovery to ideation to execution, we build 
in multiple client touch points along the way. 
We also understand that clients want the best 
value, so our process is flexible. We’re able to 
maximize ideation time and allow for multiple 
design options; however, we can also streamline 
the process as needed to accommodate tight 
timelines or quick turnarounds.

The process includes four key phases:  
Discovery, Creative Brief, Ideation and Selection, 
and Brand Guidelines.



At Hager Sharp, we’ve dedicated more than 50 years to creating communications 

strategies, campaigns, and materials that make meaningful change in the world. 

We work solely with organizations that are committed to transforming our 

communities by taking on important issues like improving public health, safety, 

and education, and addressing gaps in equity, well-being, and socioeconomic 

status. Our focus is and always will be working with mission-driven institutions, 

businesses, and nonprofits to create and execute ideas that make a difference.

Our team has developed and updated award-winning brands for some of the 

nation’s leading health, education, and science organizations.

ABOUT HAGER SHARP

More about our 
branding experience 

WE HELP CLIENTS MAKE A DIFFERENCE.
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